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State Leaders! Conference | 


‘STORIE SIGNS AHEAD?! ARE WE PREPARED? 


Field 


\ 


Money is | becoming harder to get. 
bigs There are many requests for funds coming to each 
of us these days--local, State, national, 
kh aang from abroad. 
People are getting cagey about giving. Want to_ 
know more about the cause, where the money 
goes, . etce 
The ated causes can expect to get what they go 
‘ after. 2° 
nay they are well organized 
&f they do a good job of presenting 
~ their appeal, preferably personally . 
if they go after it aggressively. 


Heep this cause! Help that cause! 


ary iss, 


' 


i dq a few minutes considering "steps to take" to get your 
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pesure: is not so great as it wi. be. i 


Beeman uae 
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What makes a leader? 


THIMe peo 


x iS 


History is o highlighted with stories of les 


Bible - Solomon, David, Jacoby ete. area 
Secular history - leaders in war, in SESE 
in politics. | i 


Divine calling. 
Family succession. 
Usurping rights of others.. 


ha 7 


Our \experience with community leaders-~- 


Then we need a new fire engine, a new youth | 
center, better strects, Coe 
A LEADER EMERGES . , 


Sometimes hard to ane our fineek: on reason 
such a person takes the lead. 


“USUALLY PEOPLE OF AgTTOM? 
In business we have seen Nee eee 


Like to believe that leaders get to the top 
hard way-- are men of ability. 


In youth work of various kinds-~ 


Usually few well-educated, | salaried leaders: aX 
many volunteers. Es 


Volunteers sincere but many times not foo 18 
Youth follows ‘their example 1 more than their 


NEED FOR LEADERSHIP GREAT TODAY. 


to eave she iaast advice he ee On ne 


Need eons to work with, for ones ‘Phrough ) 


Comparison with selling: 
The earlier concept=-salesmon were born. ! 


hee we have loarnod how to make salesmen through 
training. 


aaa eine nee been slow ig alse this principle, 


Not al] youth leaders Gpnores edna 1) have accepted the idea that 
Fats ePey: can or Pes make their own leaders. 


Have inherited teaaere from many other arcaseee 
Churches, lodges, other youth groups. 


“We should not hesitate to use these people but should 
not depend on such sources, and should reshape 
Such abbas fit our program. 
Pe eeetry. trying to give new worker, through training, the needed 
4 amount of these ‘things: 


ae Duka Proper attitudes. 
a Be Satisfactory knowledge. 
Good working habits. - 
Skills that improve with services 
“4cH fooling the need for LEADERSHIP when we made our first survey 
in 1939, 


pode to our ‘inquiry saic in one way or another: 


“WE NEED HELP IN MAKING LEADERS"  . 


ma jor portion of the money hae for leadership training. 


¥ 


in ne hands ina program (Farm Tractor Eau vitonnea ere the 


le 
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he 


GET CLEARLY IN MIND TE ‘ELEMENTS a 


Are prospective leaders recruited aggrossivoly? 


' Check sor nett ateuyouns aba peobeam 
in terms ge these challenging eee 


Is the IDEA Sléar in your iqupmind? 


Is tho IDEA in writton form? 
a Who has agreed ° Ose 


4-H stands woll hore== “DEA is wo, ‘documented. 


Is the IDEA mH toachable, phehebenie form?” 


{ 


Salaried workers? ise eS hs 
Volunteers? yy 


Is the rosponsibility of overyone 3 
form? | ef 


Parents aaa come first: Enroll thom with 
the boy or ee on yas ae 


Are your volunteors TRAINED? 


An‘easy test: . "Can. Re toll you back what 
want them to say-~or aot! 


Give them good litcraturc. ewe a least 
50 percent of the time for DOING (labore ae 


¥, 


‘ 


; Give récognition to good work done. 
MAKE TRAINING CONTINUOUS! | 


on the Jobe... 
in conferences...  ¢ 


7 100% oe mipoR tice oF FOLLOW THROUGH: 


4 : F 


Bo sure the ‘county agent Negerete nde’ eats intontions. 


Ave We. *e. have: bueecyens in having him attend the 
training Sohnes in tractor maintonence 


“Now Z sce what you are trying ictal 
Oi Be sure es ponte understands sources of local help. 


Let*s not give local loader more things to do than 
he: can do with confidence... 


BEES Ee ARS ee nee ea 21k oe a aK ak aK aK 2K 2K 
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id are Ropers that the details of tractor maintenance do not 
mask our desire to do a good dob in LEADBRSHTE TRAINING» o. 


While attonding the Sere Mgt 2 ; 


‘f 


Keep fencer ace of training principles he is witnessing 
i and. in which he is participating: 


¥ ee Getting IDEAS into ee anieeedanie forme 
: teaetns IDEAS Ae teaciapie’ absorbable form. 
pi deucaine how wo loarn=- 
Law of readiness. 


Law of action. 
Law of effect. : 


How to instruct. 


~ How to organize his ow time--and tho time 
of others, - 


Turbulence in leborstene comers relations tude ames 
industry to acquire skill in hondling people. 


Wage domands not always cause of strides. 


Industry ee it must pay more steouettee 
noeds and wishes of its employees. 


is gieehicleite. 


4-H has been a good proving ground to test our 
community=-mindedness. ; 


‘ 


“Youth Two. * is. not ‘alt good=~ business is Le all bad. 
‘Adonlisn of 4-H is Siem to industrial leadership... 


The Sonte ot with rural y een in 4-H work provides a 


practical test of tho capacity of AERC to live 
its idealism. | Ne 


Bes oo SoH has. Bet, practical standards of idealism that 
ph aia should be exe beante to industry. 


The eae Shay of du "LBARNING BY ‘poINe" is in 
harmony with Wa best training practices of industry. 


The drivo of industry is stimlating to AnHees 

ie Industry nee the suggestion of pra sharp 
planning, and specd, with is aa in evaluation. 
peat Industry in a pap orteies society has to live the 


ee ) test of surviving. It must do the job better and 
Rea an better. IT MUST NEVER BE ee gee 


By sharing our training tei aae we are giving 
“youth something of ourselves--our best in ways to 
handle pe people. 


Could there be a better | way to demonstrate the value of free 
enterprise? 


} 2 Z bate ‘ 
- i 


We | men ee) carth eee idee hak stort 
Of Paradise=- we have cnoughs : 
We need no other stones to build 
The temple of the unfulfilled-- — s 
No other ivory for the doors = 
_ No other ana, for ae Bias SSeett othe 


Here on the ‘path of. everyday, 
“Here on the common human way 


To build a Heke to notes sine 
New Edens. Ours the stuff cutie 4 
To build creas in timo. . hey 


